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IMPACT OF RAW MATERIALS AND TRANSPORTATION CRISIS              29/10/2021 

 

Dear Customers, Agents and Distributors 

I would like to call your attention on a couple of facts that are affecting our supply 

chain, but before that let me explain what we are doing: In Alfran, we have 

continued investing in raw materials inventories for bauxite, silicon carbide, 

zirconium, microsilica, spinel, tabular alumina, calcined alumina, silicon carbide, 

mullite, chamotte, and cements, among others, to try to guarantee the supply but, 

unfortunately, we can´t maintain our prices.  We have rented extra warehouses 

in Europe, Middle East and the Americas to keep enough stock to avoid any 

shortage from Alfran, but it is very important to work together with our customers 

in order to have a proper planning of the needs from these customers. 

The #1 fact is the refractory raw materials shortage and price increases that is 

putting our industry on a very difficult situation.  All our raw materials, and 

especially those with Asian origin are being affected by energy supply and plants 

shutdown, which leads to low availability (for further information: 

https://www.power-technology.com/news/china-power-cuts/)   

The #2 fact is the sea transportation global situation, which is also affecting both 

raw materials and finished products.  The reliability of departures and transits is 

the worst in History (35% in 2021 vs 80% in 2019) and we are dealing with 900% 

increase in shipping rates to Spain from China or 500% increase in shipping rates 

from China to Mexico, as examples.  Not enough containers, not enough ships 

and preference in transporting low density/high value-added products versus high 

density/low-value raw materials.  What it seemed to be an alternative, break bulk 

transportation, has collapsed the Rotterdam port and waiting time in Netherlands 

it accounts for weeks or even months… (for further information: 

https://artexnaman.com/ocean-freight-rates-continue-skyrocket-2021/) 

Despite our efforts to avoid an impact on our customers, we are purchasing raw 

materials at very high prices to ensure supply and quality of our products.  

Unfortunately, we will not be able to maintain foreseen prices for open orders, 

which will have to be renegotiated, as our only focus, now, is guaranteeing 

supply, and we will do so. 

Our Sales Department will contact you soon, to inform, accordingly. 

Nevertheless, don´t hesitate to contact us in case of any doubts, so that we can 

explain, personally. 

 

José Mª Domínguez Ibáñez 

Managing Director  


